
I nternational School Leadership Ltd.,
a subsidiary of the OPC, has devel-

oped a program to assist Ontario trained
school leaders in their efforts to acquire a
leadership role in an international school.
�e program consists of two modules:
Understanding the Nature of Interna-
tional Schools, and Leading and Manag-
ing International Schools. �ese online
modules, facilitated by seasoned interna-
tional school principals, are each 12 hours
in length and extend over two weeks.

In the first module, participants develop
an understanding of the complex nature
of “internationalism” in education and
the types of “internationalism” such as
Non-National, Pan-National, Ex-
National, Multi-National and Trans-
National. Participants then explore the
questions of why international schools
exist, how internationalism is reflected in
different schools and systems and what
accounts for the increasing popularity of
international schools.

To deepen understanding, participants
examine the rise of several international
school systems and models. �ese include
�e Council for International Schools, �e
United World Colleges, Shell Schools,
European Schools, commercial and fran-
chise schools, independent schools and
embassy schools and propriety (for profit)
and non-propriety (not-for-profit) schools.

�e module is also designed to outline
the working knowledge of several cur-
ricular schemes used by international
schools, including the International Bac-
calaureate, �e Advanced Placement
Program and the IGCSE Program.
Further, participants come to understand
the motivation for and importance of

curriculum and the associated accredita-
tion processes.

�e course concludes with a discussion
of key questions:
•	 Are international schools elitist and, if

so, in what sense?
•	 Do international schools impose a

foreign cultural bias on local juris-
dictions?

•	 What place do international schools
have in cultures that already have a
well-developed school system?

•	 Does curriculum alone make an in-
ternational school?
In the second module, Leading and

Managing International Schools, partici-
pants develop an understanding of the
characteristics of students in internation-
al schools. In particular, participants will
be able to classify the kinds of students
they may encounter as, for example,
host country nationals, returnees from
abroad, or so-called “global nomads.”
�e diverse needs of these types of stu-
dents, including accommodating their
aspirations, are be examined.

Equally as important, is examining
an understanding of the unique issues
faced by teachers and administrators in
international schools. Questions such
as where do teachers come from, how
long are they likely to stay, and why,
what kind of performance indicators
are applied to teachers, where do ad-
ministrators come from and what fac-
tors influence their hiring and career
path are explored.

Participants further develop an under-
standing of the variety of management
and governance schemes that exist in in-
ternational schools. �e implications for

school leaders of some of those schemes
are explored, including
•	 the place of commercial success in

school life
•	 the influence of parents on school

management
•	 the accountability of school admin-

istrators for academic (or other) suc-
cess and

•	 the influence of local culture in
school life and school management.
Finally, case studies of international

schools are used to develop an under-
standing of practical matters associated
with leading an international school.
�ese scenarios are drawn from real
world examples and have been chosen
to reflect the wide variety of potential
experiences leaders face in managing an
international school.

Leading International Schools is just
one of many programs offered by In-
ternational School Leadership in the
Online Academy. Other courses, such
as Principal Leadership for School Im-
provement, Characteristics of Effective
Schools and Systems, Building Rela-
tionships and Developing People, Set-
ting Goals and Expectations Using Data
Informed Decision-Making, and Lead-
ing Improvement in Classroom Instruc-
tion: Meeting the Needs of All, may also
be of interest to Ontario leaders.

�e international perspective is
achieved through a broad range of re-
sources, participants from many dif-
ferent international contexts and the
guidance of luminaries recognized
around the world. 
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For more information
on this program visit.
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leadership.com
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